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IIpexncenaremo [pasnenus
IBA Group
Jlesteeny C.B.

bnaronapHocThb 3a COTPYIHHYECTBO
Ysaxkaemsiii Cepreiit Bagumosuy!

B 2019-2020 rr. IBA Group okasbiBajia YCHY'H [0 paspaboTke H BHEAPEHHIO
MH(OPMALMOHHOM CHCTEMBI yIIpaBJieHHs npeanpusTHeM Ha 6aze SAP S/4AHANA B untepecax
TOO «Kas®eppoCrane». B smBape 2020 r., B COOTBETCTBHH C KaJ€HAAPHBIM TIAHOM-
rpadukom, ObLT OCYIECTBIICH 3aIYCK CHCTEMBI B IIPOMBILIICHHYIO KCTLTYaTALMIO.

CosmecTtho ¢ IBA Group peannzoBaHa cienyromas (PyHKIHOHAIBHOCTD:

e VYnpasneuue npoussoacteom (Logistics — PP);
Texnunueckoe obcmyxuBaHue U peMOHT obopynoBanus (Logistics — PM);
YnpasaeHue noructuaeckumu npoueccamu (Logistics — MM, SD, WM, PS);
byxranrepckuii u Hanorossiit yuét (Financials — AP/AR, GL, AA, BL);
VYnpasnenue punancamu (PSM-FM);
Ynpasnenuecknit yuér (Financials — CO);

e AnamuTudeckue otdetsl — Fiori apps from Smart Business.

Kpome TOro, B pamkax peanusalii npoekTa Obula peanu3oBaHa WHTErpauMs C
NPOM3BOJICTBEHHBIM M Ja0OpaTopHbIM 00OPYIOBAHMEM, YETHIPbMS THIIAMH BECOB (B T.4.
ABTOMOOM/ILHBIMHU, JKETIE3HOTOPOIKHBIMH ).

Henons3ys merononoruro pueapenus SAP Activate ynanock 0IHOBPEMEHHO 3aMyCTHTh
(YHKIIMOHMPOBAHHE CHCTEMBI KaK B FOJIOBHOM MPEANPHATHH KOMITAHHMH, TAK M B TpEX (HIHaiax
NPEANpUSTHS B KPOTYAlMe CPOKM - 3a 8 KajeHmapHbix MecsueB. Ha manHOM drame
OpraHu30BaHa Cly:k0a NOJICPKKH TOJNb30BATENEH, OCYLIECTBISAETCS COMPOBONKICHHE H
pa3BUTHE BHEIPEHHOH (JYHKLIMOHAILHOCTH.

Taroke npeanpusTHe NpuHANO pelieHwe wucnonb3osath laaS B 110J] IBA Group, uto
MO3BONSACT ONTUMAJILHO HCMO/b30BaTh PECYPChl KOMIIAHWHM BO BpeMeHH. PasBepHyT Tpéx
CUCTEMHBIA JIaHAAT U BLITIOJHAETCA MOJHOE aAMHHUCTPUpOBaHue cucteM (SAP Basis).

bBnarogaps BbicokOMy TnpohecCHOHATIBHOMY VPOBHIO W KBaqM(uKkanuu Baimx
CMELHATMCTOB, OTBETCTBEHHOMY TMOJAXOAY K PELICHWIO TOCTABJICHHBIX 3a/a4, a TaKKe
100pOCOBECTHOMY OTHOLICHHIO K BBITIOJIHEHHIO JIOTOBOPHBIX 003aTEINILCTB,
TOO «Ka3z®eppoCrans» 00nanaer pemeHueM, NOCTPOEHHbIM € HCHONL30BAHUEM CaMbIX
COBPEMEHHBIX HA CErOJHMALIHUNA J1€Hb TEXHOJOTHH KoMnanuu SAP.

Haneemcs Ha nanbHeliiee B3aMMOBBITO/IHOE COTPYIHHYECTBO.

C yBaxceHueM,

['eHepasbHbIA IUpeKTOp A

TOO «Kaa(DeppoCTamJ! - bexmanosa A.K.



